
CAFOD Report to the Conference of Religious (January 2008)

First and foremost, I would like to take this opportunity to thank the members of CoR
for the extraordinary generosity and stalwart support for CAFOD’s work.

1) Financial results for 2006/07
 Income : at the end of the financial year, CAFOD’s total income was just over

£52 million  (an increase of £1 million on last year).  Of this, £26 million came
directly from Catholic parishes, schools, religious and individual supporters;
£13.4 million was drawn down during the year from the DEC for the continued
response on the Tsunami.

 Expenditure:  our total expenditure for this year was £53.1 million  and once
again, a record amount was spent on our international programme – almost
£43 million (81% of total income); 10% was spent on education, campaigning
and policy work; 9% on fundraising and 1% on governing the organisation.  

2) Increasing the impact of our international programme

Working in partnership: in the last few years, CAFOD took the decision to
gradually move the majority of our Africa programme closer to the field and to our
partners and so we now have nine offices - Nairobi, Harare, Addis Ababa, Kinshasa,
Mozambique, Khartoum, Juba (Sth Sudan), Jos (Nth Nigeria) and Freetown (Sierra
Leone).   We have also prioritised our partnership with the Church in Africa and
particularly the local Caritas network.  In addition to working more closely with
partners – eg giving technical support - this move to the field has also secured
significant institutional funding from DFID, the EU and Comic Relief.    

Long-term development – our programmes continue to focus on four core sectors:
sustainable livelihoods (including healthcare, education, income generation);
economic justice; HIV/AIDS; conflict resolution & peace-building. For example,

Nigeria : for the last five years, CAFOD has had a strong Primary Healthcare
programme which has involved 25 health centres in the North of Nigeria.  A
successful application to the European Union in this last year has secured a grant for
£250,000 per year for the next three years.  In effect, the EU grant means that we
are able to more than double our existing support and extend it to cover 67 Primary
Healthcare facilities in the 19 dioceses that make up the 3 Catholic ecclesiastical
provinces of Abuja, Jos and Kaduna.   Crucial to CAFOD’s modus operandi ,
especially prior to opening a field office in-country, is the relationship and partnership
with the local Church and in the presence of Bishops Kieran Conry and Declan Lang,
CAFOD’s Director, Chris Bain, signed a memorandum of understanding with the
Nigerian Catholic Secretariat which supports CAFOD’s presence in Nigeria.  

Humanitarian Relief:  in June 2007, Caritas International’s Assembly adopted a
coordinated humanitarian relief strategy.  CAFOD was one of the driving forces
behind this work and is delighted with the outcome which will result in improved
coordination internationally and on the ground amongst Caritas agencies in times of
disaster relief operations.  Examples from our recent emergency work include:
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Tsunami:   as we draw towards the end of our Tsunami response we note that
CAFOD has contributed towards the construction of: 2,420 temporary shelters and
1,004 permanent houses in the Diocese of Batticaloa, Sri Lanka; 1,112 houses in 5
dioceses of Tamil Nadu, India; 1,334 houses and 20 schools in Aceh, Indonesia.
Contributing towards the recovery of livelihoods in all three countries has also been
key as has strengthening local civil society, and in the case of Sri Lanka and Aceh,
peace building programmes.  One highlight of the programme in Indonesia remains
the close working relationship with Islamic Relief.

Zimbabwe: in September, the Catholic Bishops of Zimbabwe asked CAFOD to respond
to the terrible situation continuing to unfold there. Due to drought, conflict and economic
instability, Zimbabwe has been on the brink of a severe food crisis. CAFOD is
responding through its strong partnership with Caritas CADEC and other Church
networks to scale up dramatically its existing programmes to a total of £4m.

Bangladesh: CAFOD has been working through its longstanding partner, Caritas
Bangladesh,  in the emergency response to the cyclone in November and is
following through on the rehabilitation phases.

Kenya: in the wake of the violence following the elections which (to date) has resulted in
250,000 displaced people, CAFOD is working alongside Caritas Kenya and US based
Catholic Relief Services, to provide immediate food relief to local church partners

Preparing for disasters: an ever increasing focus of our work is to ensure that our
partners in vulnerable areas, prone to natural disasters, droughts and flooding, are better
prepared.  This work is closely linked to the issue of climate change (see campaigning
below).

2)  Campaigning

ÔMake Aid WorkÕ: Cardinal Cormac Murphy-O’Connor and Bishop John Rawsthorne
played an important role in supporting the joint campaign – Make Aid Work - which
CAFOD organised alongside its European sister agencies in the run-up to the G8
leaders meeting in June ‘07.  The Cardinal led a delegation of Bishops from the
global South to Prime Minister Blair; Bishop Rawsthorne accompanied the
delegation to meet the German Chancellor, Angela Merkel.  This joint action at a

Darfur:  in May 06 we re-launched a special
appeal for Darfur.  There are now more
displaced people in Darfur than at the start
of the programme.  Since 2004 the conflict
has spread into neighbouring Chad and the
Central African Republic and our response
has adapted accordingly.  The Darfur crisis
has been termed a “chronic emergency” and
it is one of the few times CAFOD has
become ‘operational’ – given the lack of
local partners and technical capacity.  It
remains a major logistical challenge but is
working well and CAFOD continues to co-
lead the international ecumenical ACT-
Caritas Consortium.
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European level which engaged 70,000 Catholic supporters across Europe, brought
pressure to bear and the outcome of the G8 meeting was the following:

 A reinforced commitment to increase aid by $50 billion a year by 2010
 $60 billion to fight HIV-AIDS, TB and malaria
 An affirmed commitment to post Kyoto processes to limit global temperature

increases

ÔUnearth JusticeÕ: CAFOD has continued to campaign for ‘clean gold’ and, working
in partnership with the local Church, we have focused on the situation of two
countries affected by gold mining – the Democratic Republic of Congo and
Honduras.  45,000 people have signed pledges and gold chain petitions calling on
high street jewellery shops to sign up to 12 Golden Rules for ‘clean gold’.  Thanks to
campaigners’ efforts the following retailers: Beaverbrooks, F Hinds, Fraser Hart,
Ernest Jones, H Samuel, Goldsmiths, Mappin and Webb, and Watches of Switzerland.
have signed the 12 Golden Rules.  We continue to engage in constructive dialogue
with UK jewellery retailers and their trade body (National Association of Goldsmiths)
on how to implement the Golden Rules and improve control of their supply chains.
The next few months are crucial as the Council for Responsible Jewellery Practices
(which represents every link in the supply chain – from mines to shops) will be
developing standards and a verification system for gold mining which could improve
the livelihoods of mining affected communities around the world.

Climate Change:  As a result of CAFOD looking more closely at the issue of climate
change in the context of its impact on people living in poverty we are now campaigning
on the need to tackle rising global temperatures through reducing emissions here in the
UK and in ensuring that the UK takes a leading role in getting a new international
agreement on climate change. With Stop Climate Chaos, a coalition of over 50
organisations, CAFOD supporters have been lobbying Government and parliament to
first introduce a Climate Change Bill and now to strengthen the Bill that has been
introduced.   See proposal below.

3)  LiveSimply Initiative : since its launch on National Youth Sunday in 2006,  the
LiveSimply network now comprises 55 different Catholic organisations, religious
congregations and dioceses.  The theme of LiveSimply has underpinned all of
CAFOD’s activity in fundraising, campaigning, spirituality, education in schools and
youth work.   We were delighted to collaborate with CoR and JPIC Links in holding two
‘Live Simply Reflection Days for Religious – in Lent and Advent 2007 – both of which
were very well attended.

You may be interested to learn that CAFOD won the Clarion award at the British Film
Institute for the ÔLive Simply: Louder than WordsÕ  DVD-ROM which encourages young
people to look beyond their consumer-driven lifestyles and understand how choosing to
live more simply can make a positive difference to their lives and those of others, using
examples of young people around the world.

4)  Proposal to Religious:  in the coming months, we have a short but crucial window of
opportunity to seek amendments to the Climate Change Bill going through parliament.
Recalling the impact of the Religious Lobby on Parliament during the Make Poverty
History Campaign in 2005, CAFOD would be keen to work in collaboration with the
Conference of Religious, JPIC Links and individual congregations to arrange a similar
parliamentary lobbying opportunity, albeit on a reduced scale, in April 2008 .  Further
information: Vikki Mills – vmills@cafod.org.uk  or tel: 020 7095 5413.

Noreen Lockhart, Head of Directorate, 8-Jan-08


